AGENDA

COosm
Commissioners
COSM Legislative Session
Wednesday, October 26, 2022, 6:00 pm - 8:00 pm
St. Michaels Branch of the Talbot Co. Library
600 S. Fremont Street
St. Michaels, MD 21663

1. 6:00 - Call to Order for Legislative Session - Pledge of Allegiance

2. Agenda Amendments

3. Announcement of Prior Closed Session

None

4. Announcements from COSM and Staff

5. Comments from the Public

Special Presentations and Announcements

a. Housing Authority of Talbot

Presentation by Don Bibb, Executive Director
Renovation plans for housing units

b. Fovndry

Fovndry will give an update and presentation on the marketing services, strategic
communications/PlO services, and account management to date.

7. Consent Agenda for Minutes, Department Reports and Event Permits

a. Minutes
July 27 2022

September minutes will be available for approval at first meeting in November.
b. Events
None
8. Old Business
a. Town Planner Position
Discussion regarding replacement of Town Planner position / hiring of an Interim Planner
b. Fees for Large Events

Discussion regarding the charging of an event fee for large and well-attended events in
the Town

9. New Business
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10.
11.
12.
13.

14.

a. Tree Mitigation Requirement
Discussion and Possible Approval

Comments from the Public

Comments from the Commissioners

Commissioners Calendar

Announcement of Future Meetings - to be held at Library

Nov 9 2022 - Library 6:00 - COSM Working Session
Nov 11 2022 - Office closed for Veterans Day

Adjournment
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